
ENTREPRENEUR’S GUIDE 
TO EMPLOYEE WELLBEING 
Have you got these areas covered?

“Create a wellbeing culture. A healthy  
workforce is a productive workforce”  

- A. Huffington (Founder of Huffington Post)

“When you care for your people, you have  
people who care for your company” 

- R. Branson

WELLBEING OF THE COMPANY  
STEMS FROM THE WELLBEING OF  
THE INDIVIDUALS IN THAT COMPANY. 
It is always about self-governance through intra-
personal skills that add up to a common end path-
way, eventually visible as preferred behavior inside 
the team(s). Whatever you include as a training, it 
has to include the self-leadership elements and 
touch the employees individually.

PEOPLE ARE CURIOUS.
We want to understand things and we want to know 
why? Behavioral “rules” are at first the easiest to 
implement, but they are perceived as commands 
and without a deeper understanding why they 
should be followed, they fail. So, whenever introduc-
ing a new value, rule or standard provide the why 
– it helps to notice how the new approach translates 
into beneficial consequences, without feeling as an 
alien standard placed by somebody else.

CONSIDER EMOTION MANAGEMENT AS 
ESSENTIAL PART OF TRAINING.
Now matter how many relationship trainings, efficient 
sales techniques or client service protocols you 
have provided, it all comes down to the emotional 
attitude that an employee has. He/ she can do all 
the right “moves” (asking “how has your day been”; 
smile), but without a congruent emotion, it will feel 
fake. To customers, partners and colleagues. It’s 
like dancing with right choreography but without 
enjoyment. Whereas skills of emotion management 
can be turned into elegant strategy towards better 
service, team co-operation and even sales. It is the 
first major component of wellbeing.

TAKE THE SKILLS OF MANAGING THE 
MENTAL TOOL AS THE KEY TO SUCCESS.
Side by side with emotion management, this is the 
second major component of wellbeing. If your em-
ployees use their head to work, than the mental tool 
is their main asset and needs to be well taken care 
of. It spans over areas as: ability to express ideas 
clearly, ability to calm the mind (for sleeping & rest-
ing), information processing, use of memory, time 
management, ability to plan and visualize, manage-
ment of worry and negative self-talk etc.

HAVING THE RELEVANT KNOW-HOW 
Provide the right know-how for relaxation, deep 
sleep and boosting the immune system to facilitate 
peak-performance.

PHYSICAL HEALTH IS THE THIRD MAJOR 
COMPONENT OF WELLBEING.

To fully manifest, it needs to be backed up by intra-
personal skills - motivation & decision-making. It’s 
easy to work out or pursue any other decision to 
care for the body (from healthy eating to caring for 
the teeth) while we are already at it. Still, many quit 
even before starting. Lack of self-motivation, feel-
ings of resistance, psychological fatigue, desire for 
a particular food, old habits, procrastination etc are 
the internal obstacles that can hinder physical well-
being. Emotional stress seriously undermines the 
immune system that often results in common viral 
and bacterial infections. Managing these emotional 
& mental states enables people to stay healthy and 
take better care of their bodies.

UNDERSTANDING THE STRUCTURE. 
Uncertainty causes fear and resistance towards 
change. It helps immensely if you can provide an 
overview of the bigger picture. People are more  
co-operative if they know what is going on, where 
they are at, how things are inter-connected and 
what’s next.

TWO THINGS HAVE TO BE VERY CLEAR: 
WHO IS THE LEADER AND WHAT ARE 
THE OBJECTS THAT CAN BE LEAD.  
This view is very similar to leadership principles in 
companies. For example most people try to lead 
their thoughts with other kind of thoughts, and fail. 
Instead, one first needs to rise a level higher from 
the thought objects themselves to be successful  
in this. Every person has an ability to notice and 
observe – this is awareness, the internal supervisor. 
Deliberately applied awareness brings better con- 
centration, inspiration, faster information processing,  
develops the “gut feeling” and is the universal 
means to secure overall wellbeing.

KNOW THE BASICS OF THE OPPOSITES 
OF WELLBEING.
It is a good idea to have basic info about stress, 
burnout, depression, anxiety and addiction (ie. 
smoking, digital hyper connectivity) – the topics 
that are the opposites of wellbeing. The frequency 
and intensity of these disturbances can be reduced 
significantly when paired up with the know-how of 
intra-personal self-leadership skills - the tools of 
thriving that load employees with energy,  
self-motivation and hope.


